Parish Council Meeting Minutes
November 9, 2010

Present:  Fr. Joe, Deacon Doug Hoffman, Dan Gaccione, Annette Lapietra, Robin Hollay, Ruedi Hauser, Michael Behr, Fred Pettini, William Gunther, Michelle Drake, Kathleen MacDonald, Denise Nott, Peter Pucci

The meeting began at 1830 with a prayer by Fr. Joe.

Minutes of the October 5, 2010 Council meeting were reviewed and approved.

Fundraising update:  The Spaghetti dinner held on 11/06/10 raised $1358 with 122 tickets having been sold.  A pancake breakfast is scheduled for Sunday, December 12, 2010.  Mardi Gras will be held on Saturday, March 5, 2011.  A musical is planned for the spring of 2011.  A discussion followed concerning ways to increase direct requests for donations for specific needs.  For example, the possibility of having parishioners buy specific square footage as a means of financing new flooring or carpeting for the church was raised.  Fr. Joe noted that the stained glass upgrades and painting would need to be accomplished first.  Funds raised from events such as Mardi Gras would likely be used to offset parish debt.

An extensive discussion was held regarding the parish ministries.  One of the main goals of the Council will be to connect with all ministry leaders in order to:
1.  Establish correct contact names and phone numbers as well as email addresses.
2. Obtain a brief synopsis from each ministry as to their mission as well as the schedule of their meetings.
3. Make decisions on whether or not to consolidate certain ministries (i.e., Care to the Homebound and Outreach). 
The ultimate goal is to produce a written guide to the parishioners with this information.  A suggestion was also made to have a ministry leader speak after communion at least once per month to discuss their group.  This written guide would also include information on the Parish Council.

New Business:  Fr. Joe reported that Fr. Ray Introvigne will speak at St. Mary’s on the fifth Sunday in Lent 2011.  Also, the speakers in the church may be repositioned in order to improve acoustics.  New business included a discussion on revamping the Parish website and then updating it on a regular basis.  Dan Gaccione will approach Chris Simmons, who leads this committee, on how best to proceed.  It was agreed that this website is critical to increasing ministry participation and keeping parishioners informed about church activities.  Michelle Drake reported that the Art and Prayer book sale raised $350 - $400 for the Steubenville trip.  A recommendation was made to list the hymn #’s on both sides of the altar.  Fred Pettini will look into crafting a number holder similar to the existing one.  A “cooking retreat” that involves prayer and culinary instruction was proposed.  This has been quite popular at a retreat house in Massachusetts.  Michelle Drake would be involved in overseeing this retreat.  Deacon Doug reported that the Rake and Run event held on Sunday, November 7th was very successful with over 100 bags of leaves collected at three parishioners homes.  A family movie night was proposed for a Friday night during the winter.  This was felt to be a good idea for sometime in January or February 2011.

Roundtable discussion followed.

The meeting was adjourned at 2005.

The next meeting will be held on Tuesday, December 14, 2010 at 1830.

Respectfully submitted by Dan Gaccione, Parish Council Chairperson
